8:00 AM

9:00 AM

10:00 AM

11:00 AM

12:00 PM

1:00PM

2:00 PM

3:00 PM

* Cub Master Training ()

LUNCH

Webelo/AOL to Scout Transition ()

Advancement/Scoutbook ()

Advancement/Scoutbook ()

* Den Leader Training ()

LUNCH

Planning a Successful Recruitment

Family Scouting ()

Family Scouting ()

LUNCH

Life to Eagle Process ()

Eagle Boards of Review ()

Eagle Appeals & Time Extensions ()

LUNCH

Scouts w/Disabilities ()

LUNCH

High Adventure Opportunities ()
Backpacking
Outdoor Ethics Advancement/Awards
()
Wilderness First Aid ()

LUNCH

Merit Badge Program ()

Orienting New Families ()

LUNCH
LUNCH

Order of the Arrow ()
Outdoor Ethics: Fun & Games
Youth Protection Training 1-2:30pm

* Scoutmaster Training ()
High Adventure
Opportunities ()

* Venture Leader Specific Training ()
* Unit Committee Challenge ()

Merit Badge Counselor * ()

Youth Protection Training 10:30-12pm

Orienting New Families ()

Planning an Exciting Blue & Gold

Camp Hygiene & Footcare of the Trail

LUNCH
* Required
Cub Scout Focused
Venture Focused
General
Boy Scout & Venture
Focused

Possible Course Additions
Youth Protection 10:30 and 1
Backpacking-Knives/Stoves/Camping
Lite

Possible Instructors
Richard Schneider

DFR

Joe Klopp

Mark

Planning a successful Fall Recruitment Gayle Vaughn

Only one Pinewood Derby at 3pm

DFR

Univeristy of Scouting Courses
M/D

Course

M Wilderness First Aid
M Outdoor Ethics Advancement & Awards

Descriptions
Why most Scout / Venture Outdoor Activities should have trained Wilderness First Aid leaders. Why Wilderness First Aid Training is a
helpful even when the Activity has a professionally trained MD, RN or EMT as part of the activity. How a Sequoia Council Scout leader
may obtain Wilderness First Aid Training.
Presentation of BSA Outdoor Ethics Awards & Advancement. The Hornaday Badge may use a Conservation Oriented Eagle Scout Service
Project to fulfill requirements.

M Scouts with Disabilities

A 2007 AMA study showed that the cumulative incidence of definite ADHD based on DSM-IV criteria was 7.4% by age 19 years. Virtually
every unit will experience having a youth who has Special Needs (Attention Deficit/Hyperactivity Disorder (AD/HD), Autism or a form of
disAbility). This course will provide unit leaders with the knowledge so they can provide a Scouting program and advancement
opportunities, which provides these youth with the Scouting opportunities to succeed. Participants of this course will become familiar
with the multiple characteristics common to individuals who have AD/HD; with the “Rules of Engagement” for advancement in each of
the Scouting program areas; and with easy tips to help them to get the most out of the Scouting program areas to help them to respond
to the needs of these special youth.

M High Adventure Opportunities

Creating your own high adventure opportunities for your unit. In addition to Philmont, Florida sea base, The Summit, and Northern Tier.

D

Outdoor Ethics: Fun & Games

Lord Baden Powell called Scouting a game with a purpose. What better way to teach our youth BSA's Outdoor Ethics than through
games? Learn OE games to teach both Leave No Trace and Tread Lightly! skills and principles that can be played at unit meetings or on
campouts.
Learn how to avoid foodborne and other illnesses in the wilderness or camp settings. Also, learn about proper Footcare routines for the
trail and how to treat the most common foot problem--blisters.
The Eagle handbook. Electronic filing of the application. The project review process. Completeing the project.
The appeals process, who to call. What may qualify for a time extension. The process for requesting an extension.
Requirments to be inducted into the OA. Holding an election, rules OA Coucil participation. Opertunities in the OA.
The goal of a board of review. Guidelines for conducting a review in your unit. An Eagle board primer.
The world of Scouting can seem strange and confusing to new parents, even those who have been involved in Cub Scouting or who were
Scouts themselves. This orientation is designed to give them the information they need to enjoy the program and help their youth
succeed.

D

Camp Hygiene & Footcare on the Trail

M
M
M
M

Life to Eagle Process
Appeals and Time Extensions
Order of the Arrow
Boards of Review

D

Orienting New Parents

D

Webelos to Scout Transition & AOL

The transition from Cub Scouts to Boy Scouts is when we lose a large percentage of our membership. An effective Webelos to Scout
Transition plan is essential for retaining our current Cub Scouts by moving them into a Boy Scout Troop.

M

Beginning with the end in mind, The Basic Scout
Kit.

Enjoy more fun and less work by building an Outdoor program to improve your unit’s recruitment, advancement, and retention. Equip
your Scouts (and yourself) with an optimized and modern list of items to improve the quality of your Scouting experience.

M Scoutmaster Training

D

Cubmaster Training

D

Planning a Successful Recruitment

REQUIRED: The purpose of Scoutmaster Position-Specific training is to provide an active, fun, and positive learning experience for new
and experienced Scoutmasters to learn and apply proven techniques for running an effective Scout troop. Scoutmasters will learn how to
meet the aims of Scouting by applying the eight methods of the Scouting program during the four main sessions of the course: • Patrol
Method • Support Team • Advancement
• Annual Planning
REQUIRED: This course is intended to provide Cubmasters and assistant Cubmasters with the basic information they need to conduct
successful pack meetings. The course is based on the seven parts of a pack meeting using the Pack Meeting Plans on
www.Scouting.org/CubScouts.
Fall recruitment is here, which means you have an important date circled on your calendar: sign-up night! Recruiting new Scouts is your
chance to share the values of Scouting with other families. Join us and get tips for making your fall recruiting event successful.

M Merit Badge Counselor
M Merit Badge Program

As a merit badge counselor, your mission is to join fun with learning. You are both a teacher and mentor as the Scout works on a merit
badge and learns by doing. Your hands-on involvement could inspire a Scout to develop a lifelong hobby, pursue a particular career, or
become an independent, self-supporting adult.

D

Families can now choose Cub Scouts and Scouts, BSA for their sons and daughters, enabling them to take advantage of the life-changing
experiences provided through Scouting. The BSA believes we owe it to families to structure our program offerings in a way that fits into
their busy lives to deliver character development and values-based leadership training that Scouting promises.

Family Scouting

M Planning an Exciting Blue & Gold
D

Unit Committee Challenge

M Venture Leader Specific

M Advancement/Scoutbook
D

Den Leader Training

D

Youth Protection

Join us on how to plan and execute a fun and exciting Blue & Gold celebration for our Cub Scouts!
REQUIRED: This course will provide the committee members of a Packs & Troops the basic information they will need to support a unit
and ensure a successful program. Unit Committee Challenge has been developed to help committee members better understand their
roles and responsibilities and help them deliver the promise of Scouting.
REQUIRED: This training is designed to introduce adult Venturing crew leaders to the basic information needed to operate a crew. The
training is divided into five sessions: (1) Here’s Venturing, (2) Understanding and Protecting Youth, (3) Leadership and Organization, (4)
Awards and Recognitions, and (5) Resources and Program Planning.
Scoutbook is the BSA's online unit management tool and helps Scouts, parents and leaders track advancement and milestone
achievements along the Scouting trail. As of January 1, 2019, Scoutbook subscriptions are free to all scouting units. Learn how to
naviagate their this great tool!
REQUIRED: The Den Leader Position-Specific Training course provides Cub Scout den leaders with the basic information they need to
conduct successful den meetings.
REQUIRED: The BSA is serious about fighting child abuse, and you’re an important part of that fight. Youth Protection Training is required
of all registered adults, including any adult who will be present at a Scouting activity for 72 total hours or more. YPT must be renewed
every 2 years.

