Analysis of Unit Progress
CHARTS THAT TALK

Use multiple copies of insert No. 34200 with this folder to display information about different subjects. The
four progress charts depicted on the front and back cover have been designed as examples of the type of
simplified records that are necessary to successful achievement of objectives in a district.

The records illustrated are for Boy Scout troops. The same information will be needed for Cub Scout packs,
Varsity Scout teams, and Venturing crews, and similar charts can record activities (camp attendance, pack
summertime activities, and Venturing superactivities), Boys’ Life subscriptions, and key meeting attendance.

The simplest records are the best because they are most easily kept, read, and used as tools. Elaborate
charts waste time. When preparing records, don’t mistake motion for progress.
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This chart begins with September to record the promo-
tion and actual attendance of troops in long-term camp.
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I This record of trained Scoutmasters show that there
were five untrained leaders at the beginning of the year.
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