
2008 Commissioner Goals 

and Standards 
 

“Quality Units” 
 

1. Bring Commissioner staffs up to recommended national levels and get 

them trained  

Standards: 

a. 3/1 minimum – 2.5/1 better 

2. All units will be reviewed by Commissioner staffs on a regular basis. 

Standards: 

a. Unit commitments completed in January & February 

b. All units measured in July & November 

c. Unit Centennial Quality issues addressed monthly at 

Commissioners meetings and District Committee meetings 

d. 60% or better Centennial Quality Units 

3. Strengthen Roundtable programs. 

Standards: 

 a.    Fully staffed and trained Roundtable staff in each district 

b. Increased unit attendance at Roundtables 

4.  Hold Unit Commissioners accountable for assignments 

a. Unit visits regularly 

b. Key Commissioner Service Dates 

c. Units Rechartered on time and at strength – National Standard 

91.5% or better 


